REINSURANCE WORKING PARTY

Minutes of the meeting held at the offices of Barlow Lyde & Gilbert, 
London, 19 May 2004 

PRESENT

Colin Croly (chairman)

Christian Bouckaert

Reinhard Dallmayr

Tammy Greenberg

Tim Hardy

Tony Kay

Dick Kennedy

Rose-Marie Lundstrom

Marlene McConway
Michael Mendelowitz

Sergio Mello 
Rob Merkin

Lars Molgaard

Tim Price

Domingo Lopes Saavedra

Stefan Speyer

1
Report on progress of Questionnaires

It had been agreed at earlier meetings that the earliest Reports were in need of updating. 

The redraft of Questionnaire No1 was circulated. Rob Merkin reported that the new version was much as the original, but with additional material on Alternative Risk Transfer. It was agreed that this would now be distributed. The deadline for replies was before 1 October 2004. 
It was also agreed that Questionnaires Nos 2 and 3 would be redrafted and circulated in time for discussion at the next meeting. 

Questionnaire No 7 was put on hold pending the implementation of the EC’s Mediation Directive. Rob Merkin proposed that this be held over until the middle of 2005 until all countries had had the opportunity to implement the Directive

Tammy reported that Questionnaire No 8 now has 11 responses. A number of countries, including the US, Australia, Spain and Switzerland, had not responded. Responses are required by the middle of June.
Comments on Questionnaire No 9 by Michelle George and Mark Pring were circulated. Domingo Saavedra agreed to e-mail Rob Merkin with any questions and changes.
2.
Publication of Reports 4, 5 and 6
The flyer for Reports 4, 5 and 6 was circulated. 3000 of these have been printed. The cost of the reports (£2500 each, for the production of 150 copies) has been underwritten by the reporters’ firms, Barlow Lyde & Gilbert (No 4), Condon & Forsyth (No 5) and Phillips Fox (No 6). The logos of the sponsoring firm appear in the report. Colin Croly thanked Marlene McConway for her work on design. Colin Croly requested that he be informed of forthcoming colloquiums so that flyers could be sent and made available to delegates. 
Other forms of publicity were discussed. The possibilities include review in journals, sending copies of the flyer to individual chapters and contacting librarians in firms.

Marlene McConway reported that it was hoped that Nos 4 and 5 would be available by the end of June, and that No 6 would be available shortly afterwards. 
In response to a request by the Spanish chapter for a Spanish translation, costings were obtained. Colin Croly reported that the total cost of translating Nos 4, 5 and 6 would be about £4000 plus VAT (a total of about £4500). This does not include printing costs. Sergio Mello asked what the cost would be of translating and printing a Portugese version. Colin Croly thought that the printing cost of 150 would be £1700 plus translation costs
Copyright is held by AIDA.

The possibility of producing a consolidated version of all of the reports was discussed, and it was agreed that it might be a good long-term aim to produce a folder for all of the reports for the convenience of libraries.
The possibility of advertising in the reports was raised by Colin Croly. Members were invited to express any interest in advertising in the reports.

3.
Ideas for new questionnaires

Possibilities raised by Colin Croly included bad faith and commutations. Dick Kennedy suggested that Utmost Good Faith would be a good topic. Lars Molgaard and Rose-Marie Lundstrom volunteered to produce a draft questionnaire for the next meeting, and Dick Kennedy volunteered to produce a draft questionnaire on bad faith and utmost good faith for the next meeting, although this might be split into two questionnaires if it proves to be overlong

4.  
Presentation by Nigel Rackham, PwC, London: Reinsurance Insolvencies – the UK Perspective
Nigel gave a presentation on the recent changes made in the UK to, and the respective merits and uses of, the various insolvency procedures recognised by the law
5.
Venue and plans for next Working Party meeting

The next meeting is likely to be in Madrid in November 2004. Colin Croly suggested that the topic of arbitration would be an interesting one for discussion at this meeting. Mediation might be a topic for a future meeting.
6.
Any other business 

Colin Croly again raised the question of the membership of the Working Party, and in particular the lack of members from within reinsurance companies, including underwriters, in-house counsel and claims handlers. There was agreement that there was a need to keep a balance between lawyers and in-house people. Members of the Working Party were encouraged to e-mail any suggestions for members to Colin Croly. Tony Kay commented that it might be worthwhile approaching the Chief Executives of reinsurers to persuade them of the value of representation on the Working Party.
